




































































Carolina and Minnesota invested
about the same in Cooperative
Extension Service as did lowa.
California and Texas invested
from about 2 to 2% times as
much as lowa in 1971. By 1986,
lexas and California both in-
vested more than three times as
much in extension as did lowa;
North Carolina invested more
than twice as much (figures 6
and 7).

A Time to Choose

lowa is at a critical point. We are
choosing whether or not to have
a capability for research and
extension programs essential to
agriculture. Twenty years of no-
growth support for agricultural
research has taken its toll. The
lowa Station faces shortages in
critical faculty positions. Re-
search equipment in many
departments is outmoded, hand-
icapping research faculty who
dre competing for grants. Sal-
aries for experienced faculty in
many departments run about
810,000 below competing
universities.

State Appropriations for Ag. Research
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Figure 5

Extension faces a similar prob-
lem. Funds for operating costs
and modernizing educational
equipment have been insuffi-
cient to maintain earlier levels of
staff and up-to-date technology.
Consequently, Extension has
lost some ability to produce and
deliver educational programs.

In the future, agricultural ex-
periment stations will be divided
between the “"haves” and “"have
nots.” The “have” universities
will be able to keep their farmers
competitive. They will attract
input, processing and distribu-
tion industries. The "have not”
universities will borrow farm
technology from the “haves™ and
adapt it to their farmers. They
will not attract the value-added
industry that contributes so
much to economic growth. A
“have not” university will likely
reside in a "have not" state.
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Another sign of change is that
the federal government is target-
ing some agricultural research
money toward leading univer-
sities through competitive
grants. Over the next few years
we may well see the reassess-
ment of the land-grant research
philosophy that was established
in the 1887 Hatch Act. Do we
need federally supported agri-
cultural research in all 50
states? Or do we put the money
on winners?

The federal government also has
proposed reduced funding for
the Cooperative Extension Ser-
vice on the grounds that much
more of Extension should be a
state and local responsibility. An
effective response will require
leaders within lowa to help de-
velop strategies to accommodate
or confront the federal proposal.

State Appropriations for Extension
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An Investment
Strategy for
Iowa Agricultural

Research

The lowa Experiment Station
still competes toe-to-toe with ex-
periment stations twice its size,
but its position is eroding. A
renewed state commitment to
agriculture and to research is
essential. The Station’s goal is
not for the biggest agricultural
research program in the United
States. But its carefully targeted
programs must be the best.

The Station’s investment plan
will, over the next five years,
restore the lowa Experiment
Station’s position of leadership
and establish a “have” research
program. [t targets (1) an in-
creased operating budget,

(2) rapid upgrading of critical
research facilities, and (3) en-
dowments to support the
research and extension
centers.

Getting Started—Support
of the Regents’' Budget

A journey of 1,000 miles begins
with a single step. The Regents’
current recommendations on
the following Experiment Sta-
tion funding requests are a good
place to start

Improving Educational
Quality (1987-88)

1. Continued Development of
the Food and Industrial Crops
Processing Research Center—a
grain quality laboratory
Regents’ recommendation:
$40,000

2. Restoration of Research Ca-
pability Lost in FY86-87 Budget
Reduction—restore faculty posi-
tions and 50 graduate
assistantships

Regents recommendation:
$1,000,000

3. Meat Export Research Cen-
ter—continue development of
research and extension to in-
crease meat exports—begun by
the lowa legislators in 1984
Regents recommendation:
$500,000

4. Center for Agricultural and

Rural Development—increase re-

search in rural economic
development and international
trade

Regents' recommendation:
$500,000

9. Restoring Profitability to Agri-
culture—accelerated -
development of low-cost farm
production, marketing and fi
nancing methods

Regents' recommendation: SO

6. Agricultural Diversification
new crops for lowa

Regents’ recommendation:
$170,000

Total: $2,210,000

Regents’ Capital Requests
Sor Agriculture (1987-88)
. Agronomy Building Equip-
ment—instruments for
laboratories in new agronoimmy
addition: $2,000,000

2. Planning for livestock re |
search facilities—swine |
nutrition and breeding and |
ruminant nutrition: $624,000 |
|
|

3. Meat irradiation facilities-
matching funds for $4 million
federal investment: $1,500,000

4. Food and Industrial Crops
Processing Research Center—
renovating facility for research
on new products and processes
for lowa crops: $750,000

5. Molecular Biology Building-
planning and construction ol a
university-wide research and
teaching facility for basic life
sciences: $37.500,000

Total: S42.,374,000




Long-Range
Investment Plan

Operating Budget
(1988-1994)

The investment goal for the
operating budget is to increase
the state appropriation to the
lowa Station by $3.0 million
each year for the next five years.
This increase is large enough to
support significant program im-
provement and small enough to
be managed prudently. At the
end of 5 years $15 million in
new funds would be invested as
follows:

New faculty in critical areas and
competitive salaries for top sci-
entists: $6.0 million

Technical support personnel for
research: $2.5 million

Graduate research as-
Sistantships: $1.5 million

Scientific equipment: $2.0
million

Research and maintenance on
outlying research centers: $1.0
million

Services, scientific supplies and
Computer funds: $1.0 million

Faculty development and retrain-

Ing: S1.0 million

Critical Facilities
(1988-1990)

During 20 years of flat funding,
several key research facilities
have deteriorated, with obvious
implications for programming,
staff recruitment and service to
the state.

The investment goal is to gener-
ate $35 million during 1988-90.
The capital improvement funds
would be invested in:

Agricultural Engineering—pre-
sent facilities are 1945 vintage:
$6.0 million

Genetics—to meet requirements
for biotechnology research: $5.0
million

Livestock research facilities—for
research to keep lowa livestock
producers competitive: 511.0
million

Entomology—for research re-
lated to toxicology, water quality
and human health: $3.0 million

Food Technology—ior value-
added research on cereals, oil
seeds and horticultural crops:
S$7.0 million

Meat Irradiation Laboratory—to
finish construction of facilities:
S3.0 million

Endowments for Research
and Extension Centers

The Experiment Station and Ex-
tension are organized along two
lines—departments and centers.
The departments focus on sci-
ence and teaching. The centers
focus on problems—particularly
problems that require a sus-
tained research effort by
scientists from a number of
disciplines and an active out-
reach program. There are three
major centers now. A fourth is
on the drawing board.

Why create endowments for the
centers? An endowed center in-
creases flexibility in managing
resources and scientific person-
nel. It also provides a way to use
grants and gifts as ongoing
program support. The invest-
ment goal: Create four endow-
ments of $S20 million each to
support interdisciplinary re-
search and extension centers.
Each endowment should gener-
ate about $1.0 million in annual
support.

The endowment funds would be
allocated to the:

Meat Export Research Center-
to develop value-added meat
products for export

Food and Industrial Crops Pro-
cessing Research Center—to
develop food and industrial uses
for existing and new crops in
lowa




Center for Agricultural and
Rural Development—to evaluate
public policy that affects agri-
culture and the lowa economy

Agricultural Resource Manage-
ment Research Center
(proposed)—to develop agri-
cultural technologies that
conserve soil and water re-
sources and improve lowa’s
competitive position

An Investment
Strategy for
Iowa Cooperative

Extension

Extension’s goal is to meet
lowans' needs at a high level of
effectiveness and efficiency. To
do this requires an investment
in increased programming in
(1) regaining profitability and
competitiveness in agriculture;
(2) protecting and improving
the quality of the water re-
sources; (3) improving the
management capacity of farms,
firms and families; and (4) in-
creasing economic develop-
ment in rural areas.

State investments also will be
used to modernize educational
programs and delivery tech-
nology and maintain important
services that are no longer
supported with federal funds.

Regents’ Budget and

a Long-Term Plan

The first step in the investment
plan is the Board of Regents'
budget request for 1987-88. The
Regents have recommended an

increase of $2,500,000 in Exten-

sion’s appropriation. This
operating budget would prevent
continuing reduction in the
scope of extension programming
if no further reductions in
federal funding occur.

The longer term plan is for a
515,000,000 increase in the
state’s base budget for Cooper-
ative Extension over the next
five years. The funds would be
invested in:

Faculty and staff positions in
critical areas and competitive
salaries for top faculty and spe-
cialists: $7.5 million

Modernized and expanded edu-
cational delivery technology—
updated microcomputer equip-
ment and expanded satellite
downlink facilities: $2.5 million

Increased operating support for
telecommunication supplies and
services: $1.5 million

Accommodating changes among
federal and county partners—
resume state support for in-
creases on federal portion of
salaries, funding for increased
retirement costs and slowing of
shift to property tax base: $3.5
million

The Heart of
the Message

lowa agriculture is too impor-
tant to all of us just to turn it
over to other states and foreign
countries. It is essential for the
development of lowa’s economy.
But agriculture won't be com-
petitive without research and
extension. Today’s difficulties in
agriculture can be overcome,
and lowans must unite in action
based on that belief. Farmers,
scientists, extension specialists,
agribusinesses and policy
makers have all helped create in
this state a world-class agri-
culture of enormous potential.
Researchers and extension spe-
cialists are ready to play their
roles in the resolution of todays
problems and the emergence of
a more dynamic and vigorous
agriculture.

Since “The little state that
could” went to press, the follow-
ing have joined the list of
endorsing organizations:

The Cedar Rapids Chamber of
Commerce

The lowa Soybean Promotion
Board
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“The little state that could” is

presented and endorsed by

Ames Chamber of Commerce

Catholic Rural Life

Cedar Falls Chamber of Commerce

Clarion-Webster Experimental
Association

Davenport Chamber of Commerce
and the Agriculture Committee

Friends of Agriculture

Greater Des Moines Chamber of
Commerce Federation

lowa Association of Electric
Cooperatives

l[owa Bankers' Association

lowa Beef Industry Council

[owa Cattlemen's Association

lowa Chapter of American Society

of Farm Managers and Rural

Appraisers

lowa Corn Growers Association

[owa Corn Promotion Board

lowa Crop Improvement
Association

lowa Dairy Foods Association

lowa Egg Council

lowa Farm Bureau Federation

lowa Farm Business Association

lowa Farmers Union

lowa Fertilizer and Chemical
Association

[owa Forage and Grassland Council

lowa Grain and Feed Association

l[owa Institute of Cooperation

lowa Pork Producers Association

lowa Poultry Association

lowa Sheep and Wool Promotion
Board

lowa Sheep Producers Association

lowa Soybean Association

[owa State Grange

[owa Turkey Federation

Muscatine Island Truck Growers
Association

National Farmers Organization/
l[owa Chapter

Northeast lowa Agricultural
Experimental Farm Association

Northern lowa Experimental
Association

Northwest lowa Experimental
Association

Shelby-Grundy Experimental
Association

Southeast lowa Agricultural
Research Association

Western lowa Experimental Farm

Association




